
Defining the right problem: What problem are you trying to solve, and
why? This question is the most important question you can answer as a
leader.

Becoming a servant leader: You want to serve others in service of
your end goal.

Aligning the needs of your team: Make sure you understand what
your team members want to achieve so they can help you achieve what
you need to achieve.

Being emotionally open and vulnerable: Creating a strong foundation
of trust helps to increase the strengths of your relationships and
increases the ability of your team to get things done.

Giving and receiving feedback: On-going feedback can help you
identify what is working, what’s not, and why.

Course correcting as needed: No plan ever goes according to plan.
You need to adjust your work as needed to reach your end goal.
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